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Al Governance from Build to Release

As Al adoption accelerates, governance is becoming a business imperative not
simply a compliance requirement. At Tech Vedika, our Al Governance Platform
integrates governance into the Al-assisted engineering lifecycle, from architecture
and requirements through coding, database changes, testing, DevSecOps, release
and monitoring. Our approach is anchored on four pillars: Structured Al Discipline to
establish clear objectives, inputs and quality benchmarks; Governance by Design to
embed security, architectural and compliance controls; Human at Every Gate to
retain accountability for critical decisions; and Software Engineering Excellence to
enable teams to focus on architecture, problem-solving and business outcomes.

This translates governance from periodic oversight into continuous operational
control. Automated policy checks, security and quality gates, risk assessments,
traceability and audit evidence help identify issues early, while the Governance Hub
provides real-time visibility through clear health indicators. In a recent engagement
spanning 9 projects across 4 technology stacks, the framework brought
consistency, visibility and control across the portfolio. The result: Al-powered
engineering that organizations can scale with greater confidence, control & speed.

Customer Speak: Reclaim

Imagine landing in a new city at 8 a.m., hours before your hotel check-in, only to
spend the morning dragging heavy luggage instead of exploring or heading for
meetings. For business travelers and vacationing families, those precious hours are
often wasted. Reclaim, a door-to-door luggage network platform changes that
seamlessly by collecting bags from homes, hotels, or cruise terminals and
delivering them right to the destination. TechVedika has helped develop the
intelligent platform that make this effortless travel experience possible.

66 TechVedika has never felt like a vendor, they are our core development team. What
sets them apart is their communication, care and responsiveness. When you're
building something ambitious, you don't just need execution - you need people who
take true ownership and treat your mission as their own. Together, we built a solid
foundation that has moved thousands of bags seamlessly and earned the trust of
major industry partners. They are an integral part of Reclaim. 99

- Akmann Van-Mary, CEO and Founder of Reclaim

Your Quarterly Dose of
Innovation & Insights

Editor's Lens

Welcome to the August edition of
Tech Vibes!

Every edition of Tech Vibes reflects a
simple belief: meaningful innovation
is measured not only by what we
build, but by the trust, impact and
partnerships we create. This edition
showcases that philosophy in action
from embedding Al governance into
software delivery and contributing to
policy conversations in Texas, to

expanding our US presence. As
technology evolves, we remain
committed to engineering solutions
that are responsible, scalable, and
built for lasting business value.

Team: Apoorva Sattaluri, Abha
Agarwal, Ashish Mera, Anurag Reddy,
Garima Jaiswal, Dr. Prem Kishore

Key Highlights

® Secured a strategic engagement to
engineer and enhance a leading US
mortgage loan origination platform.

® Commenced Phase 1 engineering
engagement with a leading US
barcode technology solutions
provider.

® Implementation & support partner
for a USA based Al enabled API
operating & management platform.



Strengthening Our Texas Presence

City of Richardson Office of Secretary of State - Texas

TechVedika's recent leadership visit to the United States reinforced our long-
term commitment to Texas and our growing investment in the region. With the
opening of another US office in Richardson and the continued support of our
Texas partner, Mahesh Nandyala, CEO of Startup Runway, we are expanding our
onsite presence and strengthening connections across the state's ecosystem.

During the visit, our CEQ, Sai Sangineni, and Dr. Prem Kishore, Head of Sales &
Strategy, engaged with leaders from the Frisco Chamber of Commerce, the
Texas Economic Development Corporation, and other public sector
organizations. Discussions with Don Magner, City Manager of Richardson, and
Eric Beverly, Executive Director of Texas Sunset Advisory Commission, explored
how TechVedika can contribute to the state's evolving technology ecosystem.

A key takeaway was Texas' proactive approach to economic development
focused on attracting investment, fostering innovation and connecting
businesses with the right partners creating a collaborative ecosystem.

During the six-week visit, the leadership team also met with existing clients,
reinforcing relationships and gaining insights into evolving business priorities.
These regular engagements are central to TechVedika's customer-first approach. Texas-Sunset Advisory Commission

Funtainment Zone Texas Senate Public Hearing

Why do developers prefer
working in the cloud?

TechVedika's CEO, Sai Sangineni
participated in Texas Senate Finance
Committee Hearing on Al for Fraud,
Waste & Abuse Prevention and
delivered a public testimony on
responsible Al adoption and its role
in enhancing governance while
shaping Texas evolving statewide
policy framework.

Because the ground is
where all the bugs live!
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